
Manager’s Report – 7/23/18 
 
 

1.   Chief Harris inquired further on the EMD training schedule update from Mahoning County 

911.  However, he did not get the answers he was expecting based on what MC 911 has been 

telling him for almost a year. Maggi McGee said that she brought up EMD at their board meeting 

on Tuesday. Right now it is nowhere with the board and she has no confidence that the board 

will pay for the EMD at this point as she was told previously.  They are going to rescind the vote 

they took before on paying for the EMD training, so there is the confusion. That could change, 

but at this point, the PSAPs do have to meet the state mandates and rules. She is still looking for 

a decision from the board, no matter if they are going to pay or not pay, so we could have a 

direction by their September meeting…after the mandate deadlines.    

Further, Dennis O'Hara (MCEMA) also confirms that the county will not pay for the EMD 

training.  In lieu of these rule changes from Mahoning County 911, Chief Harris and Pam Dixon 

have made arrangements to begin training all our dispatchers to the new EMD requirements 

immediately.  The lowest and best quote for the training was from PowerPhone.  Cost for 

training our five dispatchers will be $3,572.00; this includes the annual software maintenance 

service. 

2.   I received a letter from Smith Twp Fiscal Officer Mary Winters on June 27, asking on behalf 

of the trustees, for a one month extension on the current Dispatching Contract, which expires 

June 30.  I responded, via hand delivery, that I would be happy to extend the contract to August1, 

subject to Council approval.   

3.   I have been advised by Quicksall engineering, that when we get the Sanitary Survey and 

letter from OEPA, the Village will need to begin the process of water tank restoration.  Our draft 

response at this point will be something like: 

• Within 30 days the Village will have an engineering agreement in place to provide bid 
documents to repair the tanks.  Agreement in Place by August 15, 2018. 

• 120 additional days for engineering to complete work.  Bid documents complete by 
December 15, 2018. 

• No Plan Approval or PTI is required because this is maintenance work.  
• Funding application process 120 days.  Funding in place by December 15, 2018. 
• Advertisement and bidding 60 days.  Open bids around February 15, 2019. 



• Award Bid 45 days after opening.  Bid award March 20, 2019. 
• This work should be performed in warm, dry weather mid-May through October. 
• Rehab/improvements completed by November 1, 2019. 

 

This will give us plenty of time to complete the project.  

4.  Speaking of OEPA, Bill Sanor advised me that they want a master list of our water 

distribution system’s dead end mains.  This list was requested by Chris Maslo during his recent 

site visit and that Maslo also called Sanor again about it on 6/26/18.  Our concern is they will use 

it to make us loop the dead end sections of the system, which will require further engineering, 

additional loans and considerable staff time deflected from other maintenance projects. 

Per Sanor, the Village of Sebring Distribution system dead-end mains are listed below. It is just 

my opinion on whether dead-end lines could be “looped”. Actual determinations would require 

engineering, possible easements and financial planning. We are bracing for another mandate. 

 
1) North 14th (Loop possible) 
2) North 13th (loop Possible) 
3) Wisconsin between 13th and 12th (loop Possible) 
4) North 12th at village limits (No Loop Possible) End of System 
5) North 17th north of Vermont (No Loop possible) 
6) East Vermont Ext (No Loop Possible) 
7) Royal Oaks Circle (no Loop Possible) 
8) West Tennessee Ext Ave off 21st into Smith Township (No Loop Possible) 
9) West Tennessee Ave at 19th (Loop Possible) 
10) East Florida Ext (No Loop Possible) 
11) Courtney Rd (No Loop Possible) End of system 

 
The pressure zone from the Texas Ave booster station has several dead-ends that are necessary to 
maintain pressure zone. 
 

1) South 15th at Village limits. End of system 
2) South 14th 
3) Alabama Ave 
4) East and West Kentucky 

 
 
Smith Township 

1) Brace Ave (loop Possible) 
2) Morgan Ave (Loop Possible) 
3) Caldwell Ave (Loop Possible) 



4) Lake Park Blvd (No Loop Possible) End of system 
Beloit  

1) Derr Ave (No Loop Possible) 
2) Mill Street (No Loop Possible) 
3) Fairview Ave (No Loop Possible) 
4) Beloit-Snodes Rd (No Loop Possible) End of system 

 
5.  Also, in regards to WTP operations, the Village received the results from our first half of the 

year on July 11, 2018.  Out of 40 samples, 39 samples were non-detected (<5.00) and 1 sample 

came back at 5.42, well under the minimum 15.00.  Our 90th percentile rating for the first half of 

the year was zero (0.00), which is the best rating that can be achieved.  

6.   FYI – Per the Sebring Business Association (SBA):   Sebring's last community guide and 

map was published over ten years ago!  The Re-Imagine Sebring Team, and the SBA are seeking 

to publish an updated version of this guide.   

The 2008 guide consisted of four pages of community information (attached), and unfolds to 

show a 17" x 22" map of Sebring/Beloit, with a road index.  Surrounding the map is enough 

room for 36 business cards.  The cards are numbered and the corresponding numbers are shown 

on the map.  The 2018 guide will have the same layout, with updated articles and information. 

The SBA feels this is a great way to support current businesses and advertise Sebring for further 

commercial investment.  

7.   Asset Management Plan status:  EPA requested to see a copy of our asset management 

program, which isn’t due until October.   From what WSOS/RCAP are hearing and seeing, EPA 

is planning to review the AMP when they conduct a sanitary survey and have not asked to have 

AMPs sent to them.   

Sebring had our sanitary survey conducted a couple of weeks back.  It is WSOS/RCAP’s 

understanding the inspectors are not doing much with the asset management program because 

they have yet to be trained in the AMP, since OEPA has not yet published their final rules. (It's 

expected to be released in October, 2018).   

Regardless, I continue to compile the data and  list of items still needed on the financial side, and 

working with Larry Baxa to get this done well before the deadline.  One item EPA seems most 



interested in is a 5 year history and 5 year projection (pro forma) of the water utility's finances. I 

forwarded a copy of what we have put together in an earlier weekly memo. Next week Bill and I 

will discuss what the sanitary survey found concerning the distribution system with Baxa and 

keep hammering this out.  

Also, while putting our Asset Management Plan together, it was pointed out that we have not 

updated our Source Water Assessment Plan since 2002.  The EPA would like this updated every 

5 years. This is different from a Asset Management Plan, as this is Protecting our River and how 

to handle any disturbances that could happen. I contacted the Ohio Rural Water Association 

(ORWA) and they will put this plan together for the Village for FREE!  Staff met with Ben 

Merrill (ORWA) at the Plant and he went over what all is involved in putting the plan together.  

He would like to meet with Council and senior staff to go over what is a Source Water 

Assessment is.  We suggested that a workshop before council would benefit Ben with getting all 

these people together.  He said August would be good for him.  Keep in mind that this is a free 

service and would look like a proactive move by the Village. 

8.   FYI - On June 21, the Senate Appropriations Committee approved S. 3109, a bill making 

appropriations for the Department of Homeland Security (DHS) for FY 2019. S. 3109 maintains 

funding for the Assistance to Firefighters Grant (AFG) and Staffing for Adequate Fire and 

Emergency Response (SAFER) grant programs at $350 million each. It also increases funding 

for the U.S. Fire Administration (USFA) by $1.1 million. The following is a breakdown of 

funding levels in the bill for various programs that provide assistance to local first responders: 

Program S. 3109 FY 20181 FY 2019 Budget2

Assistance to Firefighters Grant $350m $350m $344.344m 

Staffing for Adequate Fire and Emergency 

Response 
$350m $350m $344.344m 

U.S. Fire Administration $44m 3 $42.9m $43.493m 

State Homeland Security Grant $512m $507m $349.362m 



Urban Area Security Initiative $605m $630m $448.844m 

Emergency Management Performance Grants$350m $350m $279.335m 

National Predisaster Mitigation Fund $250m $249.2m $39.016m 

Emergency Management Institute $21m $20.569m $18.876m 

National Domestic Preparedness Consortium $101m $101m $0 

Continuing Training Grants $8m $8m $0 

National Exercise Program $18m $20.793m $18.647m 

1 Funding level provided in FY 2018 
2 Funding level requested by the President for FY 2019 
3 In addition to the $44 million provided in S. 3109 for USFA operations, $1.5 million is 

included in the bill for infrastructure improvements on the National Fire Academy campus in 

Emmitsburg, MD. 

 

Having been approved by the Senate Committee on Appropriations, the next step for S. 3109 is 

consideration by the full Senate. If S. 3019 passes the Senate it would go to the House of 

Representatives. The House Committee on Appropriations has not yet introduced its FY 2019 

DHS Appropriations bill.   

I am watching this closely to pursue additional grant funding for our Fire Department for a 

variety of things they still need, including new turn-out gear and to fund the $200,000+ in 

upgraded SCBA gear the Fire Department needs.   

9.  Theresa and I are working on legislation and a contract to allowing the Fire Association to use 

Village equipment without charge on an as needed basis for SFD and SFA use.  There was a 

Resolution presented to Council in 2017, with a contract, but I think it was tabled indefinitely. 

10.  Per order of Governor Kasich all flags were flown at half-staff on July 2 in honor of the 

victims of the tragedy in Annapolis, Maryland. 



11.  Our Fourth of July events in the Park was a successful and well done event!  The fireworks 

display was awesome; I think one of the best we’ve had.  Also, the Police vs. Fire softball event 

was a really entertaining game. Everyone had a good time.  Final score was 14 – 9, with SFD as 

the victors.  As of last week the July fireworks donations were $7050.18. 

12.  Ms. Elizabeth Hughey was appointed as a part-time Police Officer.  Her effective date was 

July 8, 2018 and her pay rate is $13.19.  She was recently one on of our reserve officers and also 

works dispatch as needed.  

Also appointed were Gregory M Hutton of Beloit, Ohio and Linda Murphy of Beloit, Ohio as 

part-time dispatchers.  Mr. Hutton’s effective date is July 23 and Ms. Murphy’s effective date 

will be July25.  These appointments maintain the required dispatch personnel levels to conduct 

effective operations.  

13.  I received a notice from the NVFC that our department was not selected to receive this 

year’s grant award for the 2018 Globe Gear Giveaway for turnout gear.  We will of course 

reapply in 2019.    

However, I did received confirmation from Karen Keller - Grants Coordinator/OBWC this week 

that two of our Safety Intervention Grants are currently under review for approval.  She advised 

that everything on our application was complete and our application is scheduled to be reviewed 

and scored on Thursday July 26, 2018.  After the application is scored, we will be notified of the 

results within 5 business days or August 1.  The two grants are: 

• Firefighters Exposure to Environmental Elements Grant (FEEEG ID# 05-0496) was for: 
 
68  Majestic Ultra C Hoods at $94/ea    $  6,392.00 
68  ProTech Fusion SC Gloves at $54/ea         3,672.00 
Shipping costs                       50.00___ 
Total                   $10,114.00 

 
Grant award is $8,428.33 and the Village match is $1,685.67 
 

• Safety Intervention Grant (#695815908) was for: 
 

Power Pro XT Cot, with all the extras    $22,361.71 
Power Loading System           25,341.58 
Stryker Installation              2,700.00  



Total                 $50,403.29 
 
Grant award is $37,802.46 and the Village match is $12,600.83.  Total anticipated grant funding 

for the Fire Dept and savings to the Village will be $46,230.79.  

14.  I completed the editing on the Trash Aggregation specifications and logistics.  The revised 

version is complete and the new draft was submitted to Council last week.  The only adjustments 

remaining are dates for the notification and bidding process itself.  After Council’s final review 

and approval, I could launch the program within a week.  

15.  The Eastgate District 6 pre-app for the West Virginia Paving Project grant was completed. 

The only thing I’m waiting for is for D6 to provide me with the new traffic count numbers, 

which I expect anytime. Once added the application will be submitted ASAP.  I have also started 

working with Quicksall Engineering on a Federal Aid package for the Johnson Road paving 

project.  If successful, we anticipate engineering done in 2019 and project completion in 2020.  

Using Fed grant money is a two year process, similar to the 12th Street project.  

16.  The 2018 Across Ohio Bicycle Adventure (AOBA) will take place on July 21 - 28. The 

event will take a group of 50 bicyclists from Indiana to the Pennsylvania border.  AOBA has 

already contacted Parks Director Ring requesting the use of your community center's gym (or 

other sleeping space), locker rooms and grass areas outside as an overnight location. About half 

will be their rider’s tent camp and the other half to sleep indoors. Their arrival will be Friday, 

July 27, 2018. AOBA would be on site from about 10:00 AM on the 27th until 8:30 AM on the 

28th. About five vehicles other than bicycles will be with them. AOBA will pay for a person 

from the facility to be onsite during the time they are there, at your discretion, and a fee for use 

of space. In addition, AOBA will provide an insurance waiver and indemnify the host facility.  

I assisted Angel with the necessary rental contract. 

17.  The Second Half TY2017 PY2018 advance procedures for the period ending 

08/10/2018 were taken care of this week and we received our requested waiver on the 

requirement for Sebring to adopt a tax budget per ORC 5705.28.  This is an annual item. 

18.  Laura Mann - Pathway Caring for Children in Canton Ohio contacted my office this week 

looking to lease a small office in the Sebring for their staff to perform counseling services. They 



are currently providing services in West Branch Schools.  I recommended she contact the SBA 

for available offices downtown and to contact the owner of the former Turning Point Counseling 

office on Ohio Ave.  So, it looks very promising for another business coming to Sebring soon. 

19.  Susan from MYCAP will be sending us information concerning a service that they would 

like to offer the community for free to help the elderly and other qualified applicants to file for 

assistance for state programs (EX: HEAP).  They are looking for “space” to set up shop in 

approx. 2 times a month for just a few hours.  They will supply their own computers and hot 

spots and they will also need electric and an area for their representative. I’ve advised MYCAP 

that I will help them however I can to help set up these services for our residents.   

20.  The new draft of the MOU for the School Resource Officer was submitted to Council week 

before last.  The new draft has the compensation offer to the Village for the SRO.  Chief Harris 

advises that the school board reviewed and approved the MOU on July 16.  Chief Harris and I 

will be requesting review and approval of legislation allowing us to enter into contract at 

Council’s pleasure.  

21.  My office received a Release and Settlement Agreement draft from our Attorney Mark 

LaVelle this week.  A check was processed for $1,250.00 made out to Councilman Cannell and 

forwarded to Attorney LaVelle to give to Mr. Cannell when the original release is signed by both 

parties.  

22.  We haven’t received any further notices or information from OEPA regarding the water tank 

work; however I have been exploring financing options. We could get $500,000 from CDBG 

water and sewer, but they will only provide 50% of the funds for a project. However, we could 

meet our $250,000 match with a 0% loan from OPWC.  So the total project would only cost us 

half the project cost stretched out over 20 years at $12,500 annually. It’s adding to the debt load 

but we would be doing it in an affordable way.  

Ultimately, I think we are going to need to look at our water rates and make some sort of 

adjustment.  I think when the asset management edict is fully implemented; the OEPA will look 

at the capital plan included in those plans and ask a lot of questions if the improvements that are 

planned are not made.  I know it is very unpopular to raise rates, but I think we are reaching the 

point to consider it.  I also have concerns, which were reinforces by RCAP/WSOS about our 



current ability to even receive loan funding due to the perpetual deficit we currently operate at.  

In the meantime, I will research the best possible funding mechanism for us. 

23.  Julian & Grube has begun the 2016-2017 audits. It typically takes several months to provide 

and review all the material they need.  Below is the ‘generic” list of documents that we will need 

to submit during the process.  So I wanted to let Council know that the audit is going to be very 

time consuming for the administration, in addition to our regular duties, and other non-priority 

projects may have to be delayed until this is done. 

2016 and 2017 Check Register 

2016 and 2017 Payroll Register 

Detailed 2016 and 2017 Expenditure and Revenue Reports 

December 31, 2016 and 2017 bank reconciliation 

December 31, 2016 and 2017 bank statements and investment statements 

January 31, 2017 and 2018 bank statements 

Utility Rates in effect from January 1 2016 - December 31, 2017 

Quarterly 941's for 2016 and 2017 

2016 and 2017 permanent appropriations and all amendments 

2016 and 2017 original estimated resources and all amendments 

Debt issuance documentation, if applicable 

Severance payouts with support of calculation 

Bonds for bonded employees 

Pooled collateral statements from December 2016 and 2017 

CPIM training certificate 



Public records training certificate 

AOS fraud reporting form 

All 2016 and 2017 Village Council Meeting Minutes 

24.  I was contacted by Christine Surma- District 4 P &E, Local Projects about legislation ODOT 

would like to secure from the Village of Sebring.  It concerns the effort to designate a National 

Bike Route network, and the bike route is proposed to pass through Sebring.    

A recommendation from the Ohio Department of Transportation’s long range plan, Access Ohio 

2040, is to coordinate efforts with local jurisdictions to designate Ohio’s first U.S. and State Bike 

Route network.  This network will be similar to the interstate and state route system of highways.  

ODOT intends to have 5 U.S. bike routes and 18 state bike routes, and one of these proposed 

routes, US44, is within our jurisdiction.   

The following items about this proposed bike route network are: 

• Are intended for use by long distance, experienced commuters 
• Generally will connect communities or points of interest 
• Are a combination of trails and on-road facilities 
• Will use facilities that are available today 
• Are not a recreational route 
• Are not a construction project 
• Are not a wish list for future roadway or trail improvements 

 

Below is a map showing the proposed bike route in our region.  US44 is shared road path along 

Ohio Ave. in the Village of Sebring.   The proposed routes have been coordinated with other area 

communities, planning agencies, park boards and committees, some elected officials and bicycle 

advocates.  In addition, ODOT has driven the route by car to ensure its appropriate for the intent 

of the proposal.  If we desire to modify the proposed route, we need to let ODOT know soonest. 

ODOT’s is actively seeking to complete the official designation of these routes.  They are also 

available to view on our TIMs website, by selecting the ‘active bike routes’.  

http://gis.dot.state.oh.us/tims/map

http://gis.dot.state.oh.us/tims/map


ODOT may eventually place signs along the routes, at no cost to the Village. Therefore ODOT is 

asking Sebring to please consider enacting the attached resolution.  ODOT must have our  

approval of this resolution before they can finalize the designations.  Ms. Surma is available to 

answer any questions that you may have and can be reached at 330-786.4923 or 

Chris.Surma@dot.ohio.gov.  . 

This is a link to ODOT’s TIMs mapping tool, where you can see the bike network throughout the 

state- select roadway features, then Active Bike links then zoom.   

https://gis.dot.state.oh.us/tims/Map/PlanningAndEngineering

 

 

 

25.  Earlier, I was in communications with the liaison for the Mahoning County Hazard 

Mitigation Project for political sub jurisdictions to discuss Sebring’s role in HMP list of projects 

as they stand right now.  It’s was just a preliminary discussion.  However, after reviewing the 

HPM, I feel we should add several items, which may increase our grant funding options to 

rectify or prepare for various possibilities.  I forwarded a copy of the HMP to Council members 

mailto:Chris.Surma@dot.ohio.gov
https://gis.dot.state.oh.us/tims/Map/PlanningAndEngineering


earlier. Sebring is currently listed for “earthquake” damage and “Right-of-Way tree clearing” 

only.  However, I felt the need to add tornados, drought (our Mahoning River PWS source), and 

train derailment for obvious HAZMAT emergencies as potential Sebring hazards.  I will 

continue to work with the county to adjust Sebring’s HMP to meet our needs.  

26.  Chief Anderson, via a complaint from SPD, issued a cease and desist order to Sebring 

Industrial Plating due to a long list of fire hazards, structural hazards, and EPA violations.  He 

has been in contact with the EPA and is working on contacting the State Fire Marshall. Sebring 

Industrial Plating is not to be working on site until further notice.  The facility was locked and 

secured on July 17, including the broken windows.  

27.  Superintendent Hatton’s WWTP operations status/update report 

• Ohio pump arrived today to reinstall #3 influent pump after being rebuilt.  
• We are still waiting on the arrival of our new effluent sampler.  
• We will need to rebuild #2 influent pump soon after #3 is back online. Was hoping to 

wait till next year to do it but while Ohio Pump was here repacking it they 
showed/advised me that the sleeve that protects the shaft is hour-glassed and in jeopardy 
of breaking in two. If and when that happens then we will damage pump shaft which adds 
another $1,200 to rebuild cost. Again these pumps were installed in 2001 so it’s just 
expected wear and tear we are seeing with them. We have 3 pumps for influent 
wastewater to the plant.  

• With the low flow lately and lack of rainfall we have been doing our daily and weekly lab 
work and running gravity belt thickener for sludge wasting. Also we have been exercising 
valves and lowered clarifier to clean it.  

 

 

 

 

 

 

 

 


