
Manager’s Report – 8/27/18 
 
 

1.  I attended the Eastgate’s General Policy Board on July 30 in Youngstown for a General 

Policy Board meeting on this year’s D6 grant process.  

2. The National League of Cities has reached out to us to help identify cities to the U.S. 

Government Accountability Office (GAO) and asked us participate in their train length study. 

They are interviewing individual cities on the safety and impacts of longer freight trains. The 

GAO team has identified several states that are likely to see longer freight trains and could have 

impacted communities. They have specifically called out Ohio, Florida, Texas and Washington 

as high priority areas to receive feedback.  I completed their survey and shared our perspective 

with the GAO that longer train lengths would indeed be an issue for Sebring for various public 

safety reasons. 

3. I attended the DAS Cooperative Purchasing Program Summer Open House on August 8 in 

Columbus, which is open to all Ohio political subdivisions to meet and discuss: 

• Changes in the ODOT Cooperative Purchasing Process 
• State Printing 
• State/Federal Surplus 
• Community Rehabilitation Program (CRP) 
• DAS Procurement – Information Technology & Goods/Services 
• Natural Gas and Electric Contract holders 

 
Basically, to learn all the ways you can save time, money and effort using state contracts through 

the DAS Cooperative Purchasing Program more effectively.  This includes a tour of the State and 

Federal Surplus Warehouses, which allows counties, cities and villages to acquire all manner of 

Federal Surplus items and equipment at no cost.  I have encouraged Dept Heads to see what is 

available at the depots, as time permits. Great opportunity to save us money on things we need.    

4.   We have refunded the housing bond and deregistration the previous owner of 112 West 

Kentucky Avenue this week.  The previous owners, Altisource, has sold the property.  The bond 

reimbursement was issues on July 20.  This property is pending inspection at a later date to see if 

the new owner intends to occupy the house or if a new bond request will need to be issues.   



5.   I met with Chief Anderson and Captain Schroeder in length to go over the FD staffing costs.  

I forwarded a condensed cost analysis to Council several weeks ago.  The short version is based 

on an average hourly cost of $15.06 (due to the varying wages of those responding), the basic 

cost of the staffing would be: 

• Average employee wage rate based on expertise level scheduled  = $15.06/hr 

• Two employees at 8 hours each per day = 16 hours  

• 90 day test period (March 26 – June 26) 

$15.06/hr x 8 hours/day x 2 FFs x 90 days = $21,686.40 per qtr or $88,950.40/yr w/o benefits 

$88,950.40 + $5,194 = $94,144.40/yr with benefits   

The staffing labor cost would be $23,536.10 per quarter or $94,144.40/yr.  However, we also 

need to consider that the balance of the day is covered for an additional $11,500.00 per quarter 

on the average for the paid per runs, or: 

$23,536.10 + $11,500.00 = $35.036.10 per quarter or $140,144.40 annually 

However, we need deducted $24,306.00 from that total, because that is approximately how much 

it would normally cost in the absence of the staffing program in that time period, or: 

$140,144.40 - $24,306.00 = $115,838.40 annually 

Those are the labor costs under the new program.  You will also have to factor in operational 

expenses which average about $32,000.00 per year, or 

$115,838.40 personnel + $32,000.00 operations = $147,838.40 annual EMS costs 

Average current revenue stream for EMS is about $100,000.00 year.  Based on rough 

projections, we have seen an increase in EMS revenues so far this year, so we may be able to 

stretch that to $110,000.00/yr.  What could be done is use the EMS revenues entirely for 

personnel costs and shift the $32,000.00 burden to either general fund or fire fund revenues.   

Chief Anderson said that if we pick up Smith Twp’s EMS it might bring in an extra $40,000.00 

in revenues, which would make this program just about break even.  Please keep in mind all this 



is first round calculations.  I need to go over this again and fine tune it. I would also remind you 

that we currently have about $74,000.00 unused in the EMS ending balance, which is sufficient 

to run the program for almost two years supplementing the annual EMS revenues. Also, please 

keep in mind that this just estimations base on the first quarter results, especially the revenue 

portion for which we will be reviewing shortly.  As with any emergency services, the cost of 

operations and personnel is a community insurance premium to have what you need when you 

need it.   

6. The final amended copies of the AOS Hinkle reports for FY16 and FY17 have been completed 

and filed with the State Auditor’s Office.   

7.  The Eastgate Dist 6 pre-application for the West Virginia Ave paving project has been 

completed and submitted.  Grant is for $150,000.00.  Total project is $279,300.00.  The needed 

traffic accounts arrived earlier this week.  West Virginia Ave was 493.  Johnson Road was 3520, 

which I needed to start work on a Federal Hwy grant soon.   

8.  Previously I reported that OEPA found an error in our sample reporting on the VOC results 

for Sebring. Carbon tetrachloride was detected in the VOC sample taking on 7/6/2018 from 

EP001 at 0.64ug/L. This amount is below the MCL of 5 ug/L.    

However, upon receiving the results delivered to Sebring WTP from Ream and Haager 

laboratory, OEPA contacted Ream and Haager and verified with Brandi Higgins that the results 

indicating a non-detection for carbon tetrachloride and a 0.64ug/L detection for 

dibromochloromethane were correct, and that the 0.64 ug/L detection for carbon tetrachloride 

reported to Ohio EPA was a reporting error. 

Therefore, we do not need to resample for VOCs at this time as all VOCs reported to Ohio EPA 

are non-detections. The reporting error has been corrected in their database.  As a result, no 

violations or changes in sampling frequency are forthcoming.  

9.  Superintendent Reed advised that when Maslo/OEPA was here for the sanitary survey 

recently, the OEPA wanted us to address the two high service pumps that are leaking and in need 

of repair. We had pump #3 repaired last year. In order to preempt any issues, Reed contacted 

Ohio pump to get the best and worst scenario of cost for both pumps. Best case scenario for 



pump #2 is $4934.00, worst case $6,994.00.  For pump #1 the best cost was $2,800.00, worst 

case $6,944.00.  This is a mandatory project. Also, the WTP had to install a new sump pump for 

septic system. I just wanted to let you know that there may be an additional WTP appropriation 

of $14,000.00 in the future to cover these new unanticipated expenses. 

10.  Quicksall has prepared the pay application and change order for California Ave project. 

Once the contractor signs off on them, WEQ will send to my office for approval. The final 

contract amount ended up to be $182,888.50 for the Contractor.  The line item for construction 

costs totals $222,196.00 (listed on appendix D of the contract) so the project were under budget 

and we didn’t need to touch the contingency at all. Once final payment has been made, I will be 

transferring the project balance to other needed operations/expenses at a later date. 

11.  Braxa/WSOS are still working on wrapping up Sebring's AMP.  This WSOS’s is the first 

one using OEPA's new AMP Rules. It ended being much more detailed than we had expected, 

but we have included much more reference material that I hope can benefit the system.  From 

what Braxa has told me, EPA's AMP rules have yet to make it through the complete approval 

process. They may not be completed by the October 2018 deadline. It makes no difference, as 

our AMP is based on the last set of draft rules promulgated by the agency. The final few items 

that we still need to include are: 

• Copy of the most recent Sanitary Survey EPA conducted in June 2018, which we just 
received. 

• The report on Sebring's water storage tanks that was completed last year, plus the new 
Tank Project info that we are just starting. 

• Copy of Sebring's Report of Cash Positions for 2013, 2014, 2015, 2016 & 2017.  
• Copy of  Sebring's CIP for the years of 2014 – 2018 
• Last of supplementary policies and reports 

 
Copies of the latest financial pro formas for Sebring showing: 
 

• Current projected revenues & expenses using the 1% annual rate increase. 
• Proposed pro forma reflecting the 4% annual water rate increase may be recommended. 

 
The pro forma documents are something that EPA does plan to look at and should be up updated 

annually.  I anticipate the AMP will be available for Council review this week. 



12.  Bill Sanor and I held a meeting this morning with Dan Frum of Suez Water Systems 

regarding the refurbishment project for the two Texas Ave water tanks.  One tank is 1 million 

gallons, the other is 500,000 gallons. As you know, we were notified by OEPA based on an 

“engineering recommendation” to have this work done.  Today, we actually received the notice, 

which starts the 30 clock for compliance. As with any large infrastructure project, three main 

topics were discussed; scope, funding and timeline. 

• Scope:  will include repairs, clean out, coating and a routine maintenance program (15 
years minimum) 

• Funding: based on the scope, the estimated cost for this project will be about $770,000.00 
inclusive. 

• Timeline: several things need to be worked out on this part, which include: 
- Researching and acquiring a funding mechanism, maybe 30 to 60 days 
- Passage of associated legislation 
- 60 to 90 days if a bid process is required 
- If no bid process, since we may be able to invoke ORC 9.29(A)(1-3), then perhaps the 

contract for service could be entered into much earlier (October 2019) for a two phase 
project 

- Phase I – Project start in April 2019, completion in June 2019 (1m/g tank) 
- Phase II – Project start in June 2019, completion in August 2019 (500k/g tank) 
- Add the project/schedule to the pending Asset Mgt Plan. 

 

We are going to schedule another meeting with another company to get comparative costs, but 

the project will definitely be in the $600K to $800K range.  Depending on how I work it, this 

will perhaps increase our annual debt load by $40,000.00 annually (estimated).  I’ve been 

working with Sherry Loos at RCAP to explore the best possible funding sources. I imagine it 

will be either OPWC or OWDA loans, though we are looking for any grants that we could use to 

pay for the project or at least subsidize the loan. I’ll need to go over our options with Finance 

Committee at a later date once we can present the best option to move forward on this project 

ASAP.    

After lengthy discussions with engineers and contractors gathering information, the details of the 

scope of the project will include: 

 

 



Project Breakdown / Steps:  

• Meet with council to review program and procurement method using the Ohio Revised 

Code.  

• Once Council is on board they will have pass an ordinance giving you authorization to 

directly enter into the tank maintenance program for your two tanks per the Ohio Revised 

Code. 

• Our Master Service Agreement and the two (2) Scopes of works (one for each of your 

tanks) will need to be reviewed by yourself and others at the Village prior to signing off 

on the program.  

•  Once Sebring has entered the program, then we will set up a schedule to renovate both of 

your tanks in 2019 with the two below scopes of works.  

• This is all based on the assumption that you will be able to secure the funding. The goal 

would be to have the agreements signed and in place in January of 2019 to insure your 

tanks to be scheduled for next year.  

Scopes of Work: 

Texas Avenue Standpipe: 

• Exterior:               

o SSPC-SP2 Hand Tool all rust areas to bare steel. Apply zinc primer prior hand 

tooled areas prior to apply full coat of epoxy and then apply full coat of 

polyurethane.  

• Interior:  

o SSPC-SP10 Complete interior blast to bare steel. Apply full coat of zinc primer. 

Then apply full coat of epoxy.  

• Repairs / Upgrades Per Regulations:  

o Install air gap, duckbill, and bell in overflow  



o Remove ladder cage 
o Install ladder guard 
o Remove roof vent 
o Install 24” Frost Proof Roof Vent  
o Install Flex Cable Safety Climbs to all Ladders  
o Relocate Antenna Cables to Standoffs  
o Install PAX Active Mixing System 
o Ongoing yearly maintenance and future renovations in Pricing Schedule 

 
Texas Avenue Concrete Ground Storage Tank 

• Exterior:               

o SSPC-SP13 All walls and dome with minimum 3,000 psi to prep for coatings. 

Apply two (2) coats of a modified waterborne acrylate to the entire exterior.  

• Interior:  

o SSPC -SP13 All wall and ceiling with a minimum 5,000 psi to prep for coatings 
using a rotating turbo nozzle to remove all grease, oil, and foreign or unwanted 
matter, as well as loose contaminated material down to sound concrete.  

o Acid etch all specified concrete surfaces with a 10% to 20% muriatic acid 
solution to clean and open the pores of substrate.  

o Rinse all surfaces to remove excess acid, then spray with chlorine solution to kill 
any bacteria prior to coating.  

o Apply one coat of 100% solid epoxy to entire interior at 80 -100 mils 
 

• Repairs / Upgrades Per Regulations:  

o 100 liner feet of crack repair included 
o 50 square feet of spalling repair included 
o Replace vent and Over flow screens 
o Install PAX Active Mixing System  
o Ongoing yearly maintenance and future renovations in Pricing Schedule 

 
Our staff, engineers and I discussed the summary and recommendations and responded this week 

with a proposed schedule to the OEPA on their requirements and timeline, which included:  

Significant Deficiency:  

1. Item 1: West Texas Avenue Water Storage Tanks. 



a. The Village received a proposal from Suez-Utility Service Co. Inc. on August 16, 

2018 for both repairs and annual services.  The Village is currently reviewing this 

information. 

b. The Village received a proposal from Pittsburg Tank and Tower Group, 

Maintenance Division for repairs to the tanks.  The Village is currently reviewing 

this information. 

c. The Village is currently working with RCAP for funding strategies.  The Village 

received from Larry Baxa with RCAP strategies on August 10, 2018.  The Village 

will evaluate the strategies. 

Violations:  

1. Item 1: Contingency Plans 

a. RCAP is currently working on the Village’s Asset Management Plan which is due 

on October 1, 2018.  With this data, the Village will revise the Contingency Plan.  

It is expected to have the Contingency Plan revised by January 30, 2019. 

b. All items listed in your item 1.b will be addressed in this revision. 

2. Item 2: Plan Approval – Permanent Orthophosphate Feed Equipment. 

a. This violation has been resolved based on photographs provided to your office on 

July 26, 2018. 

b. No further action is required for this item. 

3. Distribution Storage – Telemetry 

a. This will be corrected during the repairs of the tank.  

The Village proposes the following schedule: 

1. RCAP will submit funding Nominations/applications by January 10, 2019. 

2. Funding to be secured July 2019. 



3. The Village will contract with an Engineering firm by January 10, 2019 to prepare bid 

documents for tank repairs. 

4. Bid Documents to be completed by July 2019. 

5. Bid advertisement to be in August 2019 (two consecutive weeks). 

6. Bid opening will be in September 2019. 

7. Tank repairs and modifications to be completed in December 2019. 

13.  The modifications for the final draft of the Trash Aggregation specifications and contracts 

have been completed.  A final draft was forwarded to Council earlier for its review.  Advertising 

for bids will proceed in mid September for a bid opening in mid October.  Contract date will be 

calendar year starting Jan 1, 2019, which gives Council time to deliberate and consider an 

approval for the project. 

14.  We are making progress on emergency chlorination points. We planned to use hypochlorite 

as the emergency disinfection chemical, which means of testing the hypochlorite to ensure it has 

not degraded to point where it will not be effective for disinfection.  Quicksall has helped us sort 

out with OEPA some issues regarding required component certifications.  The injection points 

have already been installed by Bill Sanor along with the main piping/tubing. The balance of the 

installation should be finished soon. 

15.  I spoke with Chief Anderson earlier and he is soliciting quotes to repair Fire Station 1’s siren 

system.  As soon as I have copies of those I will forward it to Council for your review and 

approval in order to access Fire Levy 301 funding to implement the repairs. 

16.  Anyone interested in attending the Sebring Business Association's quarterly business round 

table luncheon it’s on August 15th from 12pm -1pm at the Sebring Mansion. There will be a free 

lunch courtesy of Lynne Biery.   The guest speaker will be Sam Barnhouse with Gednetz-Ruzek-

Brown Funeral Home, who will give a brief talk on using social media in business.  

17.  The Julian & Grube auditors started the 2016-2017 audit a few weeks ago. They reviewed 

checks, receipts, wages, purchase orders, invoices, contracts and all other supporting 

documentation needed to draft our review.  They recently completed their assessment and said it 



will be a few weeks before a preliminary draft will be completed.  I will keep Council informed 

when the audit draft arrives.  

18. I received information packet this week for the next funding round of the Surface 

Transportation Block Grant Program (STBG).  This will be for a Federal aid grant for Johnson 

Road, part of which qualifies for federal funding.  I already have all the needed info for the 

application including the certified engineer’s estimate, detailed project description, and traffic 

count.  But I will need resolution assuring local match (first Council meeting in Sept?) . The 

letter of interest is due August 24 and the application itself is due September 14.  I will be 

seeking a grant award for about $750,000.00 to $800,000.00 for this project.  I’ll keep Council 

informed as this project unfolds.  

19.  As part of the recent sanitary survey inspection, we reviewed the number of service 

connections and the population served by our PWS.  Based upon records provided by former 

PWS staff and official census data (not census estimates), our PWS has 2,438 service 

connections serving 6,159 people (Sebring, Beloit, Maple Ridge [Smith Township]).  This 

represents a reduction in the population we previously had on file (8100 people).  Based on this 

result OEPA will reduce the number of monthly total coliform samples we required to take and 

may also reduce some other monitoring requirements.  

20.  Back in mid-2017 the Auditor of State’s office released our report: Credit Card Dangers: 

Local Governments At Risk Of Theft. Earlier this month the Governor’s signature was placed on 

HB 312 which puts reforms into law to help safeguard government credit cards. With this 

legislation passing, entities utilizing credit cards have 90 days to put formal credit card policies 

& procedures in place meeting the requirements of HB312.  So we will need to modify or create 

any policies required for compliance.  

21.  Tanner Real Estate requested written confirmation that two of their properties are exempt 

from registration, which was grant per the regulations: 

* 324 South 15th Street, which was demolished with remaining vacant lot. 
* 455 South 19th Street, which is currently listed with a real estate agent. 
 

https://ohioauditor.gov/publications/2017%20credit%20card%20report%20FINAL.pdf
https://ohioauditor.gov/publications/2017%20credit%20card%20report%20FINAL.pdf


22.  The Ohio Emergency Management Agency (Ohio EMA) notified me that the opening of the 

application cycle for Pre-Disaster Mitigation (PDM) and Flood Mitigation Assistance (FMA) 

grants.  The Hazard Mitigation Assistance (HMA) Grant is what I am focusing on in order to 

secure the $150,000 to $180,000 we need to fund the emergency generator project at the WTP.  

As you may remember from earlier reports, we need a new generator that will handle the entire 

plants needs, a complete rewiring of the system and a new master control panel. This year there 

is $235,200,000 available through PDM.  So I am hopeful for an award, assuming we are eligible 

under the guidelines of which I am reviewing at this time.  

In the interim, I have already completed and submitted the sub-application for HMA 2018.  The 

deadline is September 7, 2018, but best to get it in early.  At a later date we will be assigned an 

Ohio EMA Mitigation Specialist to provide technical assistance during application development. 

I’ll keep you in the loop as this unfolds. 

23.  I plan to attend the Ohio Environmental Education Fund Grant Writing Workshop on 

Wednesday, September 26 in Youngstown.  This is sponsored by Environmental Education 

Council of Ohio (EECO) Region 3, Eastgate Regional Council of Governments (host location), 

and the Ohio EPA. There is no cost for this workshop, so I thought it would be a great 

opportunity to learn any new grant submission techniques that I can use for our benefit.  

24.  I am pleased to announce that we received two OBWC grants for fire department equipment.  

One for $8,428.33 for firefighter personal protective equipment and a second grant award for 

$27,625.00 toward the ambulance power cot and loader system.  These were the grants I 

submitted for in spring.  Total cost of the power cot equipment is for $50,403.29, with the grant 

our matching obligation will be $22,778.29.  The award would have been greater, however that 

was the maximum we could get based on the obtainable balance for this cycle. My request to 

Council will be to authorize an appropriation from the Fire Levy 301 fund to cover this match for 

equipment at a later date. 

OBWC noticed during their final review of the Safety Intervention Grant application that a prior 

SIG was awarded and paid out to us on Feb. 14, 2014 in the amount of $12,375.00.  The Village 

is currently in seven year eligibility in the grant program.  This means that the Village is eligible 



for only $40,000 in SIG funds every seven years, beginning with the most recent grant award.  

The cycle for the Village will be refreshed on Feb. 15, 2021.  

However, because of the current cycle limits, they used the following formula to determine the 

funds available to the Village in this current active eligibility cycle:  $40,000 - $12,375 = 

$27,625.00 current available.  Therefore I had to modify the grant budget to reflect the following 

for our current application: 

Total Budget:      $50,403.29 
BWC share:     $27,625.00 (remaining funds in eligibility cycle) 
Employer share:  $22,778.29 
 
Though we managed to secure grants for about $60,000 worth of fire equipment this summer, I 

have had no luck finding a grant to fund the 30 sets of fire turn out gear we need.  Chief 

Anderson advises the current turnout gear will expire in November 2018.  Approximate cost for 

30 sets he would like to have is $60,000.  The minimum he can make do with is 25 sets at about 

$50,000, since the extra sets would be for new hires.  My recommendation at this point is 

allocate the funding from Fire Levy 301 fund balance at the same time you approve the matching 

OBWC grant funds we were just awarded.  As of today, the balance of the 301 fund is 

$129,499.49, so the funds are available.  Keep in mind too that we generate ~ $120,000 annually 

from the levy.  So there should be ample funding for the turn out gear, grant matches and the 

annual ambulance payments.  

25.  I had a meeting with Ms. Mary Savage of the Salvation Army this week regarding their 

rather large long distance phone bill.  Mary has run the Salvation Army office out of a room in 

the Civic Center for over 10 years.  The year to date phone bill (Jan – Aug) was $974.19.  She 

agreed to pay $302.39 of that, but said that she had long standing permission from Former mayor 

Pinkerton and manager Buchard that the Village would cover the SA’s phone expenses.  I have 

attached the bill and her written notes from the Pinkerton/Buchard meeting. The lease states that 

the SA is responsible for all phone costs, however (though there isn’t a signature permissions) it 

does appear that such was verbally granted by both Pinkerton and Buchard.  Mary said that the 

SA spends about $20,000/yr on resident assistance to those in need.  My question to Council is: 

“Do you want to continue to honor the free phone use costs?”   The Salvation Army has been a 

dedicated assistance service to Sebring residents in need for years.  Please advise.  



26.  It’s that time of year, so my annual memo and budget packets went out to all department 

heads this week to start working on their 2019 expenditure budgets.  My traditional schedule is 

to have a completed budget ready for Council’s consideration no later than early November (late 

October if possible). 


