
Manager’s Report - 4/9/18 
 
1.  Engineers, staff and I met with Central Allied for the California Resurfacing project. Per plan 

we called for 1.75 inches of intermediate course and then 1.25 inches of surface course. Since the 

bids came in so low, we have decided that we would like to increase the intermediate course 

from 1.75 to a full 2.5 inches thick. This would increase the costs of the project by approximately 

$25,000 but would also increase the expected lifespan of the asphalt road, especially since it is a 

heavy truck route.  Please keep in mind that 54% of this cost is grant funding.   

Though I budgeted $281,000.00 for the project, Council only approved $168,987.60 for the 

actual contract.  Therefore, I will be submitting legislation to increase the contracted amount to 

$193,987.60.  There is legislation before you tonight for consideration and approval.  

2.  As part of the transfers and appropriation package I have allocated $2,500.00 toward the 

website development project.  Councilwoman Phillips said that the contract called for $1,803.00, 

however I thought it might be prudent to increase the budget for this in case of unanticipated 

costs as it moves forward. 

3.  Reserve Officer Elizabeth Hughey has been appointed as a Part-time Dispatcher for PD 

effective March 27th.  Pam Dixon has is training her so that we have adequate back-up 

dispatching personnel. 

4.  I asked Chief Harris for a status update on the property at 126 East Oregon.  I forwarded his 

report to Council earlier. The chief advised that the county renewed the food license and had no 

issues about approving a beer license for Sunday sales.  

5.   Met with Finance Committee this week to go over the following topics: 

• Trash aggregation:  We are essentially ready.  Committee will meet again to finalize the 

bid specifications.  Then we will proceed with the bidding process for vendor contracts. 

In the interim the solicitor will determine if the program needs a referendum.   

• Monthly utility billing:  As before, it appears that we can move forward with this at 

minimal expense using existing employees by doing a quarterly reading and divide that 

into three equal monthly payments with a single bill card with three monthly payment 



tabs.  Also, amendments to the utility regulations will be needed to make it work.  

Implementation time contingent upon trash aggregation program, since trash billing will 

be added to our current utility bill cards. 

• Committee approved the additional $25,000 for the extra asphalt and increased the 

contracted amount from $168,987.60 to $193,987.60.  Legislation will be presented at the 

April 9 meeting 

• Utility van approved – subject to quotes and review of a Sprinter type van. 

• The committee asked if the 302 cruiser replacement was really needed and if the 

department could operate on three cruisers instead of four (understanding that the K-9 

SUV was exclusively for K-9 use when needed).  I spoke with Chief Harris today and 

asked him for justifications on the cruiser replacement.  I will share this with Council 

members upon submission.  

6.  Met with the Safety Committee this week over renewal of the dispatch contracts with Craig 

Beach and Smith Twp.  The committee approved the renewal of both contracts at the current 

rates.  The committee also approved the extension of the Craig Beach contract from three years 

to five.   Per committee request I have also asked Chief Anderson about the status of surplus 

equipment from 2017.  Chief Anderson said nothing yet has been done surplus equipment.  I told 

him that when he was ready to cycle those items out that Malea could help him with the process, 

similar to what we did with the Service Dept surplus.   

7.  Met with the USEPA and OEPA representatives in Columbus, with our engineer present, 

including teleconferencing with OEPA NEDO reps.  After lengthy PowerPoint presentations and 

discussing our system, monitoring data, actions taken and equipment installed and it looks like 

light at the end of the tunnel.  It was decided that the USEPA data will be accepted by OEPA to 

complete Corrosion Control Study (CCS).   

The data and supplemental information presented by the USEPA clearly showed that Sebring 

was and is operating well within parameters and meeting expectations.  USEPA data across the 

board was very favorable to Sebring's efforts and system status.  Darren Lytle (USEPA ) 

confirmed this in the meeting.  The meeting ended that Sebring should get Central Office 



approval within 30 days of the 8th CCS using the USEPA data.  This would then be sent to 

Director Butler for final approval (30 days ?)   OEPA acknowledge that upon Butler’s approval, 

they would be willing to waive Orders 4-7 on the extra testing.  I’m anticipating finalization on 

all of this by June or July.  This will save us at least $50,000.00 in budgeted testing fees for the 

second half of the year.   

8.   Updates from Superintendent Hatton on wastewater operations: 

A. We had a high flow event on the 3rd & 4th from 1.7” of rain which caused us to fill 

2.5MG EQ tank and overflow it. All proper sampling was done and we put 3.336MG to stream. 

Now we will spend the next week trying to drain the EQ tank back to the plant for final treatment 

providing the weather is good. 

B. Ohio Pump was here on the 4th to look at gravity belt thickener sludge pump which was 

tripping out do to all the rags building up in the pump. Once we cleaned the rags out the best we 

could Ohio Pump inspected pump and didn’t see any seal damage so it’s back in service. 

C. Also we had Ohio Pump check #3 Influent pump which we suspected has a bad bearing. 

They confirmed our suspicion and said the bearing needs replaced. They are putting together a 

quote for me to rebuild this pump. We have 3 of these influent pumps that run 24/7 to pump 

wastewater coming into plant. These pumps were all 3 replaced in 2001 so with their age and the 

amount of run time on them I guess it’s time to start seeing some parts wearing out. Lee will 

keep me updated once he gets the cost to rebuild it, but it is something we will have to act on 

rather quickly because he can’t go to long with a pump down especially with the I&I issues the 

sewer system has. The excessive rain water processed by our system has been hard on the 

equipment. Our plant is designed for 1.5 MG/Day and 2 MGD peek and they are pumping well 

over that due frequent rain events. 

D. Brandon and Hatton will be attending a wastewater class on the April 18th. 

E. Hatton will also be attending a wastewater class on the April 19th. 

9.  Larry Baxa - Ohio RCAP is wrapping up the required WTP Asset Management Plan.  He will 

be contacting staff to gather some additional information at the water plant, waster distribution 

and from the 2017 year end financial data. 



He forwarded the new Water Workforce Tool which he just received from US EPA. It appears to 

be designed for succession planning/knowledge retention, which might be very helpful for 

systems of our size.  Much of the data that is put into the spreadsheet is very similar to what 

Ohio EPA is looking for in their asset management program.  Excellent progress is being made 

and we hope for a final plan to submit to OEPA within 30 days. 

10.  I received information that our electric aggregation supplier, First Energy Solutions, has 

filed for Chapter 11 bankruptcy.  As I understand it services should continue as normal as First 

Energy restructures their finances.  

11.  Chief Harris reports that the Sebring Police Department has been selected to receive a drug 

drop box for free from the State of Ohio Board of Pharmacy.  This is a secure mailbox style 

disposal unit.  The drop box will be permanently located inside where individuals can walk in 

and deposit their unwanted and expired medicines safely.  The use of the drop box has shown to 

reduce drug problems in communities.  

He also reports that in the month of March, Sebring had a 25% decrease in theft reports 

compared to the same month last year and that there no reported car break-ins for the same 

period.  Additionally, our code officer handled 15 new trash and junk vehicle complaints. 

Also, Chief Harris will be attending a seminar, April 10, for the 28 new administrative rules that 

are scheduled to in effect on April 23 for illegal gambling establishments posing as legitimate 

operators. 

12.  I contacted Wednesday Szollosi, Environmental Enforcement Section - Assistant Attorney 

General, office this week to inquire about the current status on the Royal China property and 

what further options there may be from state action.  I have not yet received a response, but will 

continue to solicit information.   

However, I was advised this afternoon that Councilwoman Phillips heard from a local business 

owner that the county treasurer has now listed the Royal China property on its foreclosure list, 

and will sell it at auction at some time in the future.  Our research indicates that the sold tax lien 

is in foreclosure for one of the large parcels.  The assessed value of this lot is $37,820.00 and the 



taxes due are $58,174.00.  We’ll check on status of the other parcels and also check with the 

county prosecutor’s office to see where this and the other properties are in the process.   

 


